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‘them is the rolo they
“ions,
‘development, Tustead they aet, in the anther’s words,

"8 hridge between knowledge {md power and bcmcm §Cia
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 Pentag .L’uyrna we Jearned ahout a thing
, a mysterious place comewhere on the Cah»'
i coa st where top-sceret doc un ents float axound. Hut
didn’t Jearn much ghout it, Parl Dickson’s usclul
L"cdckcz of the diverso and UJJJqULLcms inglitutions kuown
‘a5 “think tanks” throws the s .,pnihg;m on 1hiz new mulis
billiow-dollar business that s twanslozming America end
may oven he gerving as a kind of seeret government,

YWhat are the ”izzn? Tanks of Dickson shilc‘? They are
‘a pcnhcul(u Knd of vezeareh and development (I\SD)
outhit, They can he Javge or small, p“ori oy 'uonp*o O
“exnment-fnanced o independent. The crvclal thing about
\Ln . Unlike mauj h&]) organizas
think tauks nelther sonduct sescarch nox nnder takc

J(U

* o

ence/tcdmoTOO‘ aindd m%c) yuaking in arcas of broad in-
torest.” In ghart, they ave dgeuts ot k nowledge~-which
4hey organize, transmil, and ucnmpow ather ﬂmn eroas
“tors of knowledge. .

-X£ you want somcone to huild you & Lcdvr mousctrap,

“you go to a conventional RED Jahoratory where a scientist

will set to work Jnvedting whal vou need. But i you want
Ao know how many mice ave in your block, what is their
.mnuly slructure, how they organize their time, and what
_fmetion they scrve in rclation to pan and his environ-
“went, then you had helier go to a thinlianls, ‘
o case this should’ sound Iike esoterie work for a hands

ful of dreamy scieniists and economists, think again, R&D

K is big business, and it s gelling 'b]ggm' all the Time, "Tis

p--more than 1o

)car il hic an estimated 528 Lillion
aannnal budget of an average-sized Buropean nation, More
than half that sum comes out of the Federal freasury—
that iz, out of owr 1)061\(,&; in the forro of faxes, 'This year’s
.xcdeml]\&l) budgets is estimated at $1.6 billion. Asyecently
as 1957 itwas on.b 58 hillion, : ~

The U8, today spends more cacli year on space ve

“soarch, alone—only & small part of the R&D hudget—~than

it cost To run the eatire govarnment in 1927, Over the past
decade more than §150 billion has lieen spent on lx&])
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Watavally there has heen a proliferation of fvstitules, agens’

¢fes, and think tarks to absoxd thal money and pr ovido
bl m]nmi; of xeal or imagined needs to get more of ity
RED is composed of three hasic ZC'.J\lea.-})ﬂ\lC- Tes
scarch, or exploralion of the unknowng applicd yesearch,
divected toward a specific need;.
nse of vesearch to produce mno]bk objects, methods, or
systems, This may sound vaguo, but it has to be in order

o cover the multitude of lnti\'itlc‘s that encompass R&D:

from the design of a new nuolear warhead to a projoct for
- theiulegration of a school district, i
world, of course, ]weno Tamar mod-

TV, and no ABMs "

W 'Jf,hou_t B&D thae
ples, no styrcfommn eggs, no colox
3 - y
Dyperialists ¢
J.Lm.

Rondd Steel’s Intest bool s
:ilc'roe s Chromch, of the Awenier

‘Whether o uHIm sould he a Dlessing § fon, of &
dmmnm oxden, In a icc-}xlj.ologmm 800 e

vl : ctroam
of new mve,aiiou and '1'ccluﬁquc" L ﬁm‘ﬁ G nii ¢ possibly

('quwn in the pellution and deshruction caused by ovr pre-
vious nventions, Uhus RED, by promising to make toler.

~able e ntolerable things it has umtc&’ By pr oud::d

buili-da jol: scewity for jisclf,

¥samining the nalion’s Teading L&U msiituiions anc'f
mterviewing people Involved in e wide variely of active
itles, Vaud Dickson, a "y'onn,g jownalist o o graut from
ﬂxe Srerican. Political Scioncs A“sr)omhon, has done a
Kiliful and Tighly veadable joby of jownalistic reporting,
s Sanks lc]ln us what R&D Is ¥l about, takes vs be-

ig the Instilate for ﬂofc,n se Analysis, a top-

L ywars,
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}umv the soenes of some major or g)am/
cditorinl

Hons, makes & few
;mTrr ncnls a])cnﬂ 1h(> I mo 05 .vmf b.xy {io, .111(1

ccpm ];cneaih ﬂ\c st f"scc zmd usikcc{ more
of tlho f';zm k %ac"[ of guestions, he might have comeup with'
an ¢ven morve penelrating and unpm!mnt sy, '
./'xmcmr somne of the organizalions studied by Rickson
seret, Pens
tagon- f npaced think tank that plots seenarios fox nuclear
works out new methods for the United Siales to
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